	Which One is the Entrepreneur?
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	1.

Larry has invented a new widget. He sees a great business opportunity and decides to launch a new company to make and market his invention.
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Is Larry an entrepreneur?
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Yes
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No
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2.

This time, Larry works for the ACME corporation which decides to make and market Larrys new invention. Larry will be the product manager.
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Is Larry an entrepreneur?
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No
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3.

This time, Larry is on his own again and he decides to make one for his friend Joan. She loves it and sees an opportunity to go into business. Larry is not interested but gives her his blessings. Larry just wants a royalty if she ever sells any. So Joan takes it and starts up a new company to make and market the invention.
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Is Larry an entrepreneur?

[image: image19.png]



Yes
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No
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Is Joan an entrepreneur?
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No
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4.

This time, Larry encourages Joan to go into business with his new invention and pay him a royalty. So Joan takes it and starts up a new company to make and market the invention.

[image: image33.png]



Is Larry an entrepreneur?
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No
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Is Joan an entrepreneur?

[image: image41.png]



Yes

[image: image42.png]



[image: image43.png]



[image: image44.png]



No
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5.

This time, Joan works for a large company. With Larrys encouragement, she takes his invention to her boss, Steve. He decides to launch the product and puts Joan in charge of the project. They agree to pay a royalty to Larry.
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Is Larry an entrepreneur?
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No
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Is Joan an entrepreneur?
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No
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6.

Larry has invented a new widget. He sees a great business opportunity and decides to launch a new company to make and market his invention.
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Is Larry an entrepreneur?
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No
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Is Joan an entrepreneur?
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Yes
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No
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Is Steve an entrepreneur?
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Yes
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No
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7.

This time Steve assigns Bill in product development to look at the product and investigate the feasibility. Bill reports that it looks good so Steve puts Bill in charge of the project and Joan under him.
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Is Larry an entrepreneur?
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No
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Is Joan an entrepreneur?
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No
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Is Steve an entrepreneur?
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No
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Is Bill an entrepreneur?
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8.

This time, Steve decides to launch the product through a new subsidiary. They put Joan in charge of the project as CEO of the new subsidiary.
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Is Larry an entrepreneur?
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No
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Is Joan an entrepreneur?
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No
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Is Steve an entrepreneur?
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No
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