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SCREENING - GROUP ACTIVITY 

Laughing Lilies  -  20 minutes
Scenario
You own a small flower shop called Laughing Lilies located in a busy shopping mall.  Business is good and the shop has continually expanded services since opening a year ago.  Laughing Lilies sells fresh cut flowers and floral arrangements.  Recently, you added singing bouquets to your services.  With only two employees, Laughing Lilies has yet to achieve its full potential. 
Challenges

1.    A regular customer who has purchased flowers from your store since it opened complains about the singing bouquet she ordered for her aunt.  It’s A Wonderful World was sung beautifully, but the bouquet started to wilt the next day.  What do you say to this customer? 

2.  Your shop is next to a mall restaurant hosting a political convention.  Four delegates teeter into your shop after too much wine with lunch.  They are boisterous and want to buy a pot of laughing lilies.  One delegate knocks over an expensive floral arrangement.  You ask the group to leave.  They refuse to go without a pot of laughing lilies.  Can you force them to leave?  If so, how?

3.  It is six months since you introduced Singing Bouquets, and profits have not increased.  But, the service was featured in the local paper and receives positive feedback from its users.   What factors do you consider to decide whether to continue this service?  How can you better market it? 

4. The employee who volunteered to deliver the singing bouquets suddenly demands a raise for the use of his musical talent.  You cannot afford to increase his wages now.  Also, you are annoyed by his demanding tone; he is no Nat King Cole.  What sort of action do you take?

5.  You have a contract with Fiercely Fresh to supply all your flowers.  Lately, you noticed dark spots on the tulips, but Fiercely Fresh insists you are getting are the best tulips available.  You doubt this as other local florists are raving about their picture-perfect tulips. What factors do you consider?  What do you do? 


6.  You hired a graphic artist to design a lily logo.  You want it to be sophisticated and very light.  All the drawings this artist has produced remind you of cartoons.  You think her suggestions are gaudy.  She says you don’t understand marketing and must be flashy.  What do you do?


7.  Your two children take the bus after school to Laughing Lilies where they remain until your husband comes to picks them up at 5 pm.  At noon, you learn that the school bus drivers have gone on strike for an indefinite period of time.  How do you resolve this situation?


8.  Your best friend is starting a Wedding Consulting Business.  She wants Laughing Lilies to become her floral designer and asks you to sign a contract to personally handle all the business she brings to your flower shop.  What factors do you consider?  With whom do you consult?
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