Part 2: Questions about Your Organizational Lifecycle Assessment

After you compile the results of the table above, discuss the findings among your board and staff. In particular, answer and discuss the following questions:

1. Overall, based on a review of your checks in each column, which stage best describes your organization now? Do you have characteristics distributed fairly equally in more than one stage? If so, what are these stages?

2. Does your organization want to evolve into another stage? If so, which one and when? If you want to remain in your current stage, explain why.

3. Given the overall stage your organization is trying to reach, how do you need to strengthen your adaptive capacity to help get there?

4. Given the overall stage your organization is trying to reach, how do you need to strengthen your leadership capacity to help get there?

5. Given the overall stage your organization is trying to reach, how do you need to strengthen your management capacity to help get there?

6. Given the overall stage your organization is trying to reach, how do you need to strengthen your technical capacity to help get there?

7. Which core capacities does your organization most need and want to strengthen to enhance your organizational effectiveness? How do you need to align the four core capacities better?

8. What are the capacity-building activities that are the highest priority for your organization to focus on over the next few years?
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