Road to Success

Business Readiness

Stage 3—Introduction to Self-Employment
Check the appropriate answer.  

1. Do you have a specific business idea or product or service you have developed?  

( Yes

( No 

2. Do you have a business vision or mission?

( Yes

( No
If you answered yes, please share your idea with us.  It will be kept in strict confidence.

3. Do you have prior experience running a business and understand the demands and challenges involved in starting and running your own business?
( Yes

( No

( Don’t know
4. Does your family support your desire to start and run your own business?

( Yes

( No

( Don’t know
Stage 4—Business Planning
Describe your level of skill in the following areas:
	Function
	Competent
	Somewhat competent
	Not at all
	Want Training

	I can describe the features and benefits of my product or service
	
	
	
	

	I know what would motivate a person to buy my product or service
	
	
	
	

	I know how to conduct market research
	
	
	
	

	I know how to market my product or service
	
	
	
	

	I know how to develop an operating budget for my business
	
	
	
	

	I know how to develop cash flow projections
	
	
	
	

	I know how to develop profit and loss statements for my business
	
	
	
	

	I know how to develop a technology plan for my business
	
	
	
	

	I know what the legal requirements are for running a business
	
	
	
	

	I know how to finance my business
	
	
	
	

	I know how to write a business plan
	
	
	
	


Stage 5—Start-up 
1. Have you developed any of the following items for your business?  Check all that apply.
( Business Cards
( Brochures
( Flyers 

( Business Email
( Website
( E-commerce Website
( Marketing Plan
( Sales Plan
( Production Plan

( Distribution Plan
( Technology Plan
( Business Plan


2. Do you perform the following functions in your business or have someone who performs them for you? Check the appropriate box.
	Function
	I know how
	I need training
	Someone else will do it

	Recordkeeping
	
	
	

	Bookkeeping
	
	
	

	Develop and analyze financial statement
	
	
	


3. Do you have or use the following technology tools in your business?  If you don’t own any of these items, do you have access to them.
	Item
	Own
	Have Access

	Phone
	
	

	Computer
	
	

	Personal Email Account
	
	

	Dial-up Internet
	
	

	High-Speed Internet
	
	

	Fax
	
	


4. Describe your level of skill in using the following software.  Circle the appropriate answer.
	Function
	Competent
	Somewhat competent
	Not at all
	Want Training

	Microsoft Word
	
	
	
	

	Microsoft Excel
	
	
	
	

	Microsoft Publisher
	
	
	
	

	Microsoft Access
	
	
	
	

	QuickBooks
	
	
	
	

	Adobe InDesign
	
	
	
	

	Website Design Software
	
	
	
	


Please list any additional software that you use.
5. Do you have adequate financing or resources to run your business? Check all that apply.
( Cash
( Savings
( Business Loan
( Investment

( Working Capital
( Contract/Orders
( Family Resources
( Volunteers

( Credit Card

Stages 6 & 7—Expanding and Stable Businesses

Check the appropriate answers.

1. Is your business generating enough income to meet your personal goals?

( Yes

( No
If you answered no, please explain your answer. 

2. Do you have sufficient capacity to produce your products or services?

( Yes

( No

If you answered no, please explain your answer. 

3. Do you have effective shipping and distribution channels for your business?

( Yes

( No

If you answered no, please explain your answer. 

4. Do you have a customer service policy in place?

( Yes

( No

5. Do you have any employees?

( Yes

( No

( N/A

If you answered yes, how many do you have?  _____________
6. Do you plan to hire any employees within the 12 months?

( Yes

( No

7. Do you have a personnel policy?

( Yes

( No

( N/A

8. Is your business facility adequate to meet your needs?

( Yes

( No

If you answered no, please explain your answer. 

9. Is your business located in a safe environment?

( Yes

( No

( Don’t Know

10. Is your business in compliance with federal, state and local regulations?


( Yes

( No

( Don’t Know

11. Is your business in compliance with rules and regulations governing your industry and class of trade?
( Yes

( No

( Don’t Know

12. Is your business in compliance with environmental regulations?  

( Yes

( No

( Don’t Know


     1

PAGE  
4

